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“In the 21st –Century economy, knowledge and 
innovation have become the new currency of 

wealth."

– Bruce Mehlman (NIST), 2002
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"Academics must move beyond the classroom and begin to unlock 

wealth from their intellectual strength and capacity. Our ideas, 

research, innovations, and solutions are goldmines, if we learn to 

refine them, package them, and position them in the market of 

relevance, impact, and income.“ 

(Dr. Adekunle Adeleke, 2025)



Introduct ion
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Academic Institutions have long been recognized as hubs of knowledge creation,

yet their potential to drive economic wealth through innovation remains

underexplored especially in Nigeria.

Through research and development (RD), intellectual property (IP) protection and

entrepreneurial activities, the university institution can significantly contribute to

economic prosperity.

Technological advancements has heightened the need for institutions to move

beyond traditional roles of teaching and research toward participation in

economic ecosystems.



I nnova t ion :  The  Tr ip l e  He l i x  Mode l
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The Triple Helix Model of innovation is

a framework that emphasizes the

dynamic, recursive interactions among

three principal spheres: Academic,

Industry and Government.

It highlights that the interaction of the

three spheres is vital for innovation and

wealth creation.



Academic Innovation

Academic innovation arises from systematic practices, and structured processes in

academic settings.

Academic innovation has exponential impact: University’s not only generate

licensing income, but also spawn cascades of value through startups, partnerships

and workforce development.

The shift towards knowledge-based global economy is evident; countries like the

United States leads financing around 44% of total global R & D in 2020

according to NIST.

Scientific breakthroughs is also driving new markets in health, energy and

materials



CASE  STUDY  – UNIVERS IT TY  OF  CAMBRIDGE



UNLOCKING WEALTH AS  INDIV IDUALS



PATENT F ILL INGS

Patent filings are the formal applications submitted to a sovereign

authority (e.g., the Trademarks, Patents and Designs Registry (FGN), USPTO

(United States Patent and Trademark Office), EPO (European Patent Office),

WIPO(World Intellectual Property Organization)) requesting exclusive rights

over a novel invention.

To be granted, the application must disclose the invention in sufficient

detail and meet criteria of novelty, non-obviousness, and industrial

applicability
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INTELLECTUAL  PROPERTY  OWNERSHIP  ( I P )  AND 

L I SCENS ING REVENUES

IP ownership refers to the legal rights held by creators over intangible

assets such as inventions, designs, artistic works, and trademarks which

are protected by patents, copyrights, trademarks, or trade secrets.

Licensing revenues are the fees or royalties earned when the IP

owner grants permission to another party to use that IP under agreed

terms, enabling monetization without relinquishing ownership
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RESEARCH COMMERCIAL IZAT ION AND 

TECHONOLOGY TRANSFER

Research commercialization (often coordinated by a Technology Transfer Office)

is the process of converting scientific discoveries into marketable products or

services.

Technology transfer is the collaborative flow of knowledge and IP from

creators—universities, research institutes—to public or private entities, aiming to

benefit society through new applications and ventures
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UNIVERS ITY- INDUSTRY COLL ABORATION

University–industry collaboration encompasses structured partnerships

between academic institutions and commercial firms to share expertise,

facilities, and resources for mutual R&D goals.

Such bi-directional relationships accelerate innovation by aligning

academic research strengths with industry market needs
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STARTUP  FORMATION AND ACADEMIC  

ENTREPRENEUSHIP  SP INOFFS

Academic spin-offs (or university startups) are new companies founded

to commercialize technologies or know-how developed within a

university.

Often supported by incubators or seed funding, these ventures enable

researchers to capture upside value and scale innovations beyond the

campus.
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CHALLENGES  AND OPPORTUNIT IES

Opportunities: New scientific advances create fresh wealth-building

possibilities. Fields such as artificial intelligence, renewable energy, gene

therapy, and quantum computing are opening vast markets, reducing

investments in current fields.

Challenges: A common barrier is the “valley of death” between research and

commercialization. Long development times, regulatory hurdles, and market

risk mean that many university inventions never reach consumers.
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Pract ical  Sess ion/Act ion 

plans

1 . Re s e a r c h  G ro u p s

2 . A L C S

3 . I n t e n t i o n a l  Re s e a r c h



Intent ional  Research & Academic–

Indust ry  Proposa l s

“Intentional Research” here refers to proactive, industry-targeted research

planning)

1. Bridging a gap: Write compelling industry-facing proposals: define problem,

outcomes, deliverables, timeline, and budget

2. Strategic outreach: Form Research groups that should map relevant

industries, then develop short proposals (1–4 pages) that tackle real business

challenges.
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Intent ional  Research & Academic–

Industry Proposals

Value exchange: Companies usually fund pilot studies or prototypes, so

academics earn additional income and build IP or consulting

opportunities.

Formalize relationships: Engagement with an Industrial Advisory

Board(Advent of OBE), joint proposals, or hiring for consulting ensures

tangible outcomes and funding.



ALCS – Pass ive  Royal ty  Income

What it is

The UK’s Authors’ Licensing and Collecting Society collects royalties for

creators whose works are copied, broadcast, or scanned. It paid out over

£44 million last year to ~125,000 members—and more than £700 million

since 1977.

Strategic tip

Academics should register with ALCS (and similar local collecting societies),

ensuring every journal article and book chapter qualifies. The process is

simple and low-risk
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High-impact journals

Publishing in notable outlets (e.g., Springer, Elsevier, Taylors and 

Francis, Nature, Wiley, Oxford University Journals etc) increases 

citations, downloads, usage and photocopy which leads to more 

ALCS royalties 

Peer recognition and consulting potential

Publishing high-quality research attracts offers for speaking, 

training, or consulting, as seen with academic writers 

supplementing income.
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•💡 Innovation is the new capital, your creativity must be channelled 

to solve real problems.

•🧾 Patents protect your genius and open doors to commercialization.

•👔 Consulting transforms your expertise into income while extending 

societal impact.

•🎯 Intentional & Collaborative Research increases relevance, reach, 

and funding potential.

🔓 Conclusion: Unlocking Wealth Through Academic Innovation



•📄 High-quality publications elevate visibility and attract global 

recognition.

•🌐 Visibility leads to access to partnerships, projects, and professional 

growth.

•💰 Platforms like ALCS (Authors' Licensing and Collecting Society) 

ensure you get paid for your intellectual outputs

🔓 Conclusion: Unlocking Wealth Through Academic Innovation
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